
APPENDIX 1: Planning & Logistics 
These extended guidelines for planning and logistics are in no way comprehensive, but they do 
provide some valuable points to consider.  They are generally more relevant for work 
conducted in developing countries, but should be valuable regardless of where your study site 
is. 

1.  Pre-fieldwork 
A. Human Subjects Approval 
To ensure that your research protocol meets requirements for protecting the rights of your 
interviewees (“human subjects”), you need to apply for approval from your university’s 
Institutional Review Board (IRB).  The process includes submitting your research proposal and 
explaining how you will: recruit respondents, compensate respondents (if at all),inform 
respondents of your research and obtain their consent to be a part of your study, and address 
issues like confidentiality, 
 
If you are planning on recording (audio or video) your interviews, additional release forms are 
required. 
 
Much of this process might seem irrelevant to this type of research, where the risk to 
respondents is low.  It might be tempting to skip it altogether.  However, it is important to 
respect the standards put into place by the field, and to consider the ramifications of your 
research for your “subjects”.  Many grants require that you receive human subjects approval. 
 
For more information: 

 UCSD’s IRB: http://irb.ucsd.edu/ 

 American Anthropological Association’s information on ethics: 
http://www.aaanet.org/cmtes/ethics/IRB.cfm 

 
B. Boat Chartering Forms 
This will depend on your institution’s policy on using boats for research. 
 
The UCSD Risk Management office has recently started implementing stricter policies about 
boat chartering for liability purposes – disbursement of your research funds can be held up until 
you have completed their paperwork.  This process is particularly tricky for those of us using 
boat vessels in developing countries, where insurance and other such formal arrangements 
regarding boat rental are non-existent.  At the moment, the proper protocol for this is still 
being developed, but generally requires that you: inquire about how the boat is insured (and, if 
it isn’t insured, get a signature on a statement explaining that); inquire about your boat 
operator’s capabilities/qualifications; check that the vessel meets various safety requirements 
(e.g., personal flotation devices for all passengers); collect signed waivers for any passengers.   
 
At the moment, the best advice we can give is to communicate with the grants office and UCSD-
SIO boat safety officer (Christian MacDonald) if this becomes an issue for you, as there is no set-
in-stone process yet.  If you will be operating the boat, you may be required to take a boat 

http://irb.ucsd.edu/
http://www.aaanet.org/cmtes/ethics/IRB.cfm


safety class with Christian MacDonald; even if you will not be the operator, it has been 
suggested that taking that class will make the risk management office more comfortable with 
your boat chartering exploits and may make clearance of your boat charter smoother. 
 
C. Local Research Permits 
The process for applying for research permits varies greatly by country, but in some cases can 
require that you apply months ahead of the start-date of your research (and in other cases, it’s 
seen as just a formality, with local governments saying, “well, just go ahead and do your 
research while we’re processing this”).  If your research involves working in national parks and 
other protected areas, or with officially recognized indigenous peoples’ groups, the process will 
likely become more complicated.  There may be significant fees associated with obtaining a 
research permit.  You may also be required to get a special research visa. 
 
Consulting with colleagues with previous experience at your site (or at least in the same 
country) is immensely helpful, and any local contacts (researchers, NGOs, other liaisons) can 
also provide you with more accurate information than the research permit websites do (if such 
websites even exist).  Local liaisons can be key in helping you navigate the process once you get 
into the country. 
 
D. Local Contacts 
Local contacts greatly facilitate research planning and can help navigate you through permit 
processes, arranging logistics (accommodations, field assistants), local 
culture/etiquette/language, and meeting key people at your field site.  Local contacts can 
include local researchers and university faculty, NGOs, government officials, and students, as 
well as particularly interested and knowledgable community members. 
 
Be familiar with who is doing related research in the area of your field site, and who has done 
research in the past.   
 
E. Learning about the culture 
Understanding the basics about the culture where you will be working is vital – not only should 
you respect cultural norms in your attire and behavior, but you should also consider how those 
norms might influence your fieldwork (e.g., how you would phrase certain questions, questions 
to avoid asking, how to approach people to interview, whether and how to compensate 
respondents).  Local contacts, guidebooks and other references (including previous research 
reports or articles), and colleagues who have worked in the area can be valuable sources of 
cultural information. 
 
F. Equipment and supplies 
Prepare your list of needed equipment and supplies early so that you have enough time to 
order what you need.  Consult others familiar with your site to assess what access you will have 
to equipment and supplies there, and assess what you need to bring and what you can 
purchase on-site.  Keep in mind that it can be expensive and logistically tricky to ship electronic 



equipment to some countries, and generally more expensive to buy such equipment in some 
countries, and that it is generally better to bring your own with you.   
 
It is generally better to make copies of your questionnaires and datasheets in your study 
country, as big piles of paper are a hassle to transport.  But make sure that you know where 
your nearest access to printers and copiers (perhaps even electricity!) will be – it might be a city 
that is hours away from your field site.  
 
Though this tends to be low-tech work, useful equipment includes GPS units (and the cables 
needed to transfer GPS data to your computer), extra laptop batteries (if you anticipate having 
limited access to electricity), a portable scanner (very useful for extra data backup), camera and 
video camera, voice recorder, external hard drive(s), water-resistant paper notebooks (such as 
Rite in the Rain brand). 
 
G. Health & Safety 
Make note of what safety precautions you need to take.  This kind of research often occurs in 
developing countries, which often means that diseases, water sanitation, and road safety (for 
example) can be an issue.  Make a travel appointment with your university (or other) clinic to 
make sure that you are up-to-date on all required vaccinations and know what diseases might 
be a concern in your field area.  Notify people of your travel plans, flights, and 
accommodations, and emergency contact information.  Know what threats to personal safety 
are known to exist at your field sites and anywhere you might be traveling en route to your field 
site, and be cautious when it comes to transportation options.  Be familiar with what medical 
supplies and services are accessible at your field site, and have an emergency/evacuation plan.  
Consider also that you are responsible for the health and safety of your field team, and that it 
might be a good idea to have team members read, understand, and sign waivers limiting your 
liability for accidents. 
 
H. Other general travel preparation 
Make sure that you are familiar with the visas required for your length of stay and activities, 
have travel insurance (including emergency medical coverage), have copies of your important 
documents, register with your embassy, understand what access you will have to ATMs. 
 
If you can arrange your local transportation, accommodations, and field assistants in advance, it 
can save you some anxiety.  But often, these things need to be arranged in person at your site – 
often with help from local collaborators. 
 

2. In-field logistics 
 

A.  Scheduling 
Draft a schedule for your activities – this will likely be fluid, as things come up (e.g., research 
permits might take time coming through, or you might be required to attend meetings with 
officials, or bad weather might limit your access to certain sites, etc.).  However, it’s good to 



have some sort of “skeleton” schedule to work off of, so that you can plan when and where to 
get cash, printouts and copies, etc.  
 
B. Local contacts & Etiquette 
The first step at your site will likely need to be paying courtesy calls to local officials (at various 
levels of government) and local organizations.  Bear in mind that you’re a guest in their 
jurisdiction, and that good, respectful relations with them can make things go much more 
smoothly for you.  These might be formal and strictly required (e.g., registering at the local 
police department, checking in with the national office regulating foreign research, etc.), or just 
a matter of respect (e.g., stopping by the village head’s home, introducing yourself and your 
research team).   
 
Make sure that people in the country, away from your site, are aware of your whereabouts in 
the country. 
 
C. Accommodations and food 
This will vary depending on your site and your level of comfort.  Having this arranged before 
you arrive can save you a lot of stress, but sometimes you need to arrange it on the fly. 
 
Consider your needs in the field (e.g., do you need access to electricity?) and what conditions 
you can handle.  In more remote sites in developing countries, conditions can be very basic – 
you could end up camping or staying as a houseguest in a one-room, dirt floor family home.  Or 
you might end up staying in a bay-view cottage at a nice hotel.  Or a dorm room.   
 
If you are a houseguest, you need to make a special effort to be familiar with local cultural 
norms.  In some countries, hospitality is taken very seriously, such that having half of the 
household sleep in the living room/kitchen area to make room for the guest (you) in a bedroom 
would be considered the correct thing to do.  Researchers can also find themselves considered 
part of the household in these situations, which includes certain responsibilities, such as 
contributing money for household expenses – in some cases, this contribution might be 
expected to be proportional to your perceived wealth.  Being a houseguest can be a great way 
to become close to the local community, but it should be done with care. 
 
Know how much access you will have to electricity, running water (or even any fresh water), 
and drinking water.  Also, mosquito nets.  And privacy. 
 
In more remote sites in developing countries, a good way to arrange for food is to strike up a 
deal with a local family or local restaurant to cook meals for you.  Keep in mind that your 
selection of food, particularly fresh produce, at these sites might be very limited.  This can be 
tricky for those with dietary restrictions, so stock up on needed supplementary food while you 
are still in a major city.  Vegans and vegetarians can have a particularly hard time in these 
conditions – in extreme cases, where your food is truly limited to rice and fish, you might need 
to compromise.  However, there are vegans and vegetarians who have managed to hang onto 
their dietary values with a little extra preparation and effort.  In the case of any dietary 



restriction, it’s best to be very clear about what you need and to be reasonable about what to 
expect a restaurant or hired cook to provide. 
 
D. Field assistants 
Make sure that you have taken the necessary steps to understand liability issues and to ensure 
the safety of your research team.  If you are using local field assistants, be aware of local norms 
for employer-employee interactions, work hours, reasonable salary, etc.  Be clear about the 
expected schedule of work, salary (and what other costs you will cover), and your policies for 
days off, as well as standards of conduct that you expect field assistants to follow.  Plan to 
devote a decent amount of time to field assistant training, particularly if working across 
multiple languages. 
 
E. Living & Working in Fishing Communities 
It is vital that you familiarize yourself with the cultural/social norms of your site, and ensure 
that you respect them.  Having a knowledgeable field assistant/interpreter/liaison is key to 
knowing how to conduct yourself in your study communities. 
 
Establishing rapport: 

 Learn as much of the local language as you can and show that you are trying to use it 

 Make sure you make courtesy calls to local government heads, informing them of your 
research and your plans – this should be one of the first things you do upon arriving at 
your site.  It shows respect and can also facilitate your future research. 

 Dress respectfully, in accordance with local standards. 

 Some feel that it’s important to eat seafood, but if you are a vegetarian (and have access to 
enough vegetarian food to support your health), don’t feel pressured to eat fish – explain 
your reasons for avoiding fish/shrimp/etc. respectfully. 

 
Bringing gifts for interviewees and others in the community: 
It’s important to be careful about this – any gifts must be culturally sensitive, and should not be 
so valuable that people will respond just for the gift.  Think of them as a token of your 
appreciation for their time.  Below are some examples of gifts that people bring, along with any 
caveats.  These are just examples and not necessarily endorsements of what to bring. 

 Coffee packets and cereal drink (Milo, Energen) packets – 2 each; These are everyday items 
used by fishers, and they often offer coffee to interviewers.  These are inexpensive, but still 
appreciated (have been used at sites in SE Asia). 

 Small notebooks and crayons for children – These have been given to fishers with children 
after longer key informant interviews, in addition to the coffee/drink packets above.  If the 
respondent does not have children, they are given snacks. 

 Beer – In cultures where there are no major taboos against alcohol, beer is an obvious 
friend-maker.  Be very careful with this, however – alcohol consumption may be seen as 
negative by the fishers’ spouses, for example, and not all fishers drink alcohol.  It’s also not 
super portable. 



 Cigarettes – Sure to be appreciated by those who smoke, but remember that not all fishers 
smoke and that supporting anything that is detrimental to the fishers’ health has certain 
ethical ramifications.    

 Educational materials such as stickers and posters 

 Other possibilities: 
 Medical supplies (basic) 
 Photos 
 Souvenirs from home 
 Detergent packets/other small household supplies 

 

3. Data 
Throughout your project, assess the quality of the data your are collecting, review your 
sampling plan and adjust as needed, and enter your data.  After your fieldwork, you will likely 
be expected to share preliminary (and, later, final) results with local government agencies and 
communities, as well as your funding sources. 
 
A. Checking and entering data 
Best done ASAP so that you can spot any mistakes and go fix them without delay (so, look over 
interview sheets throughout the day when in the field to ensure that your field assistants are 
recording data properly), and so you don’t end up with a huge backlog of data to enter. 
 
B. Backing up data 
When your data collection involves lots of sheets of paper, it’s probably best to back up your 
data in multiple ways.  If you can’t enter your data right away, consider taking digital photos or 
using a portable scanner.  These are also nice, since you won’t have to lug your interview forms 
around if you don’t enter your data prior to leaving your field base. 
 
C. Presenting data 
Sharing your findings with local communities, collaborators, and the wider research community 
is a key part of the research process.  Be clear about any caveats (e.g., “Our sample size was too 
small to be truly representative, but our interviews suggest …”), and be tactful about potentially 
sensitive topics (e.g., if a major complaint is local government corruption, do not state this 
explicitly when you are presenting your findings to the local government).  It is criticial to 
maintain confidentiality of your interview respondents, and to be aware of potential 
consequences of your research findings. 
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